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B O C A  R AT O N  R E S O R T  &  C L U B

USA Parking manages more AAA Four and Five Diamond 
properties than any other parking company in the world.



For more than three decades, we have managed  

and operated parking for hundreds of fine hotels, 

including more AAA Four and Five Diamond hotels  

and resorts than any other parking 

company in the world.

The industry’s most exclusive names, such as  

The Ritz-Carlton, Four Seasons, St. Regis,  

and Mandarin Oriental, depend on  

us to deliver the highest quality, white glove 

service. They trust USA Parking to provide a  

level of service that upholds and 

enhances their reputations. 

We have worked hard to build our own reputation.  

No other parking company operates with  

such expert efficiency, manages with such finesse,  

or employs such cutting-edge technologies. 

At USA Parking, every day is a new opportunity to  

not just meet expectations, but to exceed them.

THE HOTEL PARKING EXPERIENCE IS  ONE OF THE VERY F IRS T

— AND VERY LAS T —

IMPRESSIONS GUES T S  WILL  HAVE OF THEIR S TAY.  

NO ONE UNDERS TANDS THAT BETTER THAN USA PARKING.
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USA PARKING: REFINING SERVICE

t USA Parking, we are committed to providing a level of 
service that is nothing short of perfect. We are focused 

on consistently executing prompt, swift, precise service, 
delivered with the utmost professionalism, caring, and courtesy. 
Everything we do is centered on achieving our goals of Aggressive 
Hospitality and Operational Excellence. It’s what you’d expect 
from the industry leader.

To ensure success and demonstrate our commitment,  
USA Parking tailors its focus to mirror that of our hospitality 
partners. From brand specific terminology to defined parameters 
for success, our teams are trained to provide a seamless 
experience for each guest, always with our client’s goals in  
mind. We recognize that we are the first and last impression 
for many guests, and we are dedicated to ensuring our staff 
is well trained to provide an exceptional customer experience 
throughout their stay.
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Our Mission: Deliver Five Diamond service every day – the high-quality 
hospitality service our customers and clients deserve, and have come to expect.

ENHANCING COS T SAVINGS

Partnering with USA Parking has many benefits, among 
them proven cost savings in the areas of resource allocation, 
insurance, and maintenance. With our outsourced staffing 
resources, we offer clients an average cost savings of 15-20%. 
Our expansive team of over 3,000 employees is capable of 
handling everything from daily activities to lavish events.

We maintain our own Claims Service Division for the sole 
purpose of handling and controlling claims, loss control and 
prevention, and securing and maintaining comprehensive 
insurance coverage for our clients at the most competitive rates. 
This division is also equipped to conduct loss control training, 
site inspections, and pre-employment screenings.

Our SP+ Facility Maintenance team can also help impact 
a client’s bottom line. This group of parking professionals 
is dedicated to providing maintenance products and service  
designed to extend the life of the garage or facility.

LEVERAGING TECHNOL OGY

USA Parking Technology utilizes today’s latest and most 
innovative capabilities to provide our clients with automated 
solutions that enhance the guest service experience, revenue 
streams, and cost savings. At our Corporate Command Center, 
a team dedicated to productivity focuses on each individual 
location. Crucial parking statistics for traffic and revenue 
are analyzed, and remote cameras are installed for real-time 
monitoring of driveways and cashier booths, all to realize greater 
efficiencies and profitability.

It’s a mobile world, which is why we have put control right into 
the hands of our clients, with the creation of a Smartphone 
application that provides instant access to all valet operations. 
For further ease, our timekeeping methods are completely 
automated and utilize biometric verification and facial 
recognition for greater ability to control labor costs, minimize 
compliance risk, and improve workforce productivity. To help 
simplify and streamline workflow, we have created an application 
that tracks, monitors, controls, and manages everything from 
valet keys, vehicles, tickets to employees, payroll, and revenue — 
all in one system.

As vehicle technologies change, USA Parking is working to 
support them. We have partnered with Electric Vehicle (EV) 
charging companies, providing the installation and maintenance 
of EV charging stations at reduced cost to our clients. By being 
at the forefront of this important initiative, we can equip our 
clients with the latest eco-friendly technology.
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USA PARKING UNIVERSITY®: EXPERT TRAINING  

IS THE KEY TO OUR SUCCESS

SA Parking University® is where our culture of 
exceptional service is fostered, and our high-demand 
operational training is perfected. Established in 1980, 

this high-tech, high-energy environment is staffed by full-time 
trainers with over 100 years of combined experience — who 
themselves trained with the prestigious programs of the Disney 
Institute, The Ritz-Carlton Hotel Company, and Talent Plus.

Comprehensive training sessions and seminars teach a roster 
of skills and services, including Guest Engagement, Service 
Recovery, Loss Prevention, Revenue Management, Human 
Resources, Relationship Building, Contract Negotiations, and 
Technology Workstations. All training is based on the renowned 
American Automobile Association (AAA) Five Diamond 
Standards program.

To ensure that we create a completely satisfying guest experience, 
USA Parking University® also offers ‘Aggressive Hospitality’ 
management services and training, which includes intense role 
play sessions on enhanced service options. 
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Our trainers have over 100 years of combined training experience  
and are passionate about developing highly qualified employees.

THE RIGHT S TART MAKES  
ALL THE DIFFERENCE

At USA Parking, it’s not just who we hire, but how we train 
them that is the foundation for our success. New associates 
complete intense studies in the areas of hospitality, policies and 
procedures, harassment awareness and PCI compliance. This is 
followed by job-specific task training and testing to ensure the 
highest standards of service excellence. It is this commitment to 
thorough, well-rounded training that guarantees our associates 
will provide the superior level of customer service.

As associates advance to management levels, they are provided 
with additional training to facilitate a smooth, effective 
transition. Every leader within our organization is required to 
attend advanced training programs. We augment this leadership 
development via supervisory training, specialized application 
training, needs-based training, as well as our Management 
Institute program, a four-day session hosted by the University.

We are fully invested in our employees and proactively promote 
career growth and development. The company cultivates talent by 
identifying leadership potential in the field and investing in their 
growth through our Manager-in-Training (MIT) Program. The 
MIT is a 12-week mentorship centered on developing successful 
management skills.

A S TANDARD OF  
EXCEPTIONAL QUALIT Y

To successfully meet the demands of Four and Five Star hotels 
requires maintaining a consistent level of the highest quality 
across every aspect of our business. Everything we do is a 
reflection of our clients’ reputations — and the brands they have 
built. Our University staff conducts quarterly audits to ensure 
that all of our standard operating procedures are practiced in the 
field. Audits for service excellence, loss prevention and human 
resources are also conducted, with the scores analyzed and shared 
with property management. 

To further support our commitment to excellence, we have a 
Les Clefs d’Or certified Concierge on staff. Membership to this 
prestigious association is limited to concierge who have exceeded 
stringent industry objectives and have proven their dedication to 

the concierge profession.

SUPPORT THAT DOES NO T  
END IN THE CLASSROOM

The University goes wherever and whenever it’s needed, offering 
ongoing support to both USA Parking associates and hospitality 
clients across the country. We are there to provide assistance to our 
personnel for high-volume events and functions, as well as facilitate 
a client’s request for on-site training sessions. University leaders 
also spearhead all new property openings and transitions to ensure 

a positive experience for our clients and their customers.

AN UNWAVERING COMMITMENT  
TO OUR CLIENT S

Commitment is at the core of our business — a commitment to 
upholding our clients’ reputations, to exceeding their service 
expectations, to providing the best trained and skilled employees. 
Every USA Parking team is made up of enthusiastic, informed 
hospitality experts who excel at being attentive to each customer 
and their individual needs. Creating a flawless service experience 
isn’t just our job  —  it’s our passion.
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CLIENT ROSTER

THE RITZ-CARLTON 

FOUR SEASONS

ST. REGIS

NEW YORK MARRIOTT MARQUIS

RENAISSANCE 

FAIRMONT

WALDORF ASTORIA

BOCA RATON RESORT & CLUB

WESTIN

INTERCONTINENTAL

HILTON

W HOTELS

MARRIOTT

SHERATON

GRAND HYATT

EMBASSY SUITES

DOUBLETREE

EDITION

“  I have a strong preference for USA Parking in full-service and 
luxury hotels. They have been instrumental in the service equation, 
demonstrating a true commitment to training and leadership excellence.”

 – J O H N  A DA M S ,  S V P,  G L O B A L  O P E R AT I O N S  S E RV I C E S ,  M A R R I O T T  I N T E R N AT I O N A L ,  I N C .

N E W  Y O R K  M A R R I O T T  M A R Q U I S
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ENTERTAINMENT AND  
SPORT S COMPLEXES

Call us “Team USA”— we have created individualized 
parking solutions for a multitude of stadiums, sports arenas, 
entertainment complexes, and special events. We utilize the 
latest technology to ensure revenue control, and we have all the 
resources to meet the ever-changing demands of our clientele. 
From VIP/valet parking and self-parking management to 
promotional activities, every effort is made to enhance the 

attendee’s experience.

AIRPORT S

USA Parking has built a reputation within the airline industry 
for its skilled management of on-airport parking. With a pulse 
on both the immediate and future needs of airports, we provide 
outstanding customer service, the latest technology, and industry-
leading revenue and expense control measures. We also offer a 
wide range of services, including self-parking management, valet 
services, airport shuttle bus operation, car care services, and 
consulting services for signage and technology.

PREMIER RESIDENTIAL AND OFFICE 
BUILDING PROPERTIES

Parking is an increasingly important revenue-generating component 
of the real estate business model. It is also a vital support service 
to both tenants and visitors of every residential tower and office 
building. USA Parking has in-depth commercial real estate 
experience in managing parking facilities for major office buildings, 
as well as some of the most prestigious residential addresses, 

including The Ritz-Carlton, Four Seasons, and St. Regis.

AUTO DEALERSHIPS

The overall customer experience is crucial to auto dealerships, 
and the USA Parking team expertly provides a seamless valet 
experience from start to finish. Our end-to-end service includes 
greeting customers and directing them to a service advisor, 
managing and operating the car wash facility and fleet delivery 
service, operating the courtesy shuttle and parts delivery, and 
managing the customer’s departure. It’s a cost-effective staffing 
solution that streamlines logistics and traffic flow and enhances 
customer service.

USA Parking provides renowned value-driven  
management services to a wide range of industries.

EXPERTISE BEYOND HOSPITALITY

e know that every business strives to deliver 
exceptional customer service, not just those in  

the hospitality industry. As the industry leader  
with years of extensive management experience, we apply  
our capabilities to a broad range of other industries with 
parking-related needs.

We understand that every client is unique, and so are their 
needs. We work with each client to design a customized,  
value-driven parking program that delivers exceptional  
customer service, operational efficiency, and improved  
business performance. 



S T E V E  J O B S

“Be a yardstick of quality. Some people aren’t used
   to an environment where excellence is expected.”

In an increasingly competitive world,  

top-tier service is essential to running  

a successful hospitality business.  

At USA Parking, we are constantly looking 

for new ways to deliver exceptional  

Five Diamond service to our clients and 

the customers they serve. Our promise is to 

provide a parking experience that is, quite simply, 

second to none. We are utilizing the industry’s 

leading management processes, technology,  

and training to deliver on that promise. 

Because it’s not only about making a great 

first impression, it’s also about connecting  

with our guest and creating  

a long-term relationship.
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